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Contract Tracking No. CM3746

NASSAU COUNTY PIGGYBACK AGREEMENT

THIS NASSAU COUNTY PIGGYBACK AGREEMENT (hercinafter “Agreement”)
is by and between the NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS,
hereinafter called “County” and JOHNSON CONTROLS SECURITY SOLUTIONS LL.C, a
wholly owned subsidiary of TYCO INTEGRATED FIRE AND SECURITY dba JOHNSON
CONTROLS, hercinafter called “Vendor”.

WHEREAS, the County requires the following goods and services: CCTV video
equipment to be installed at the Nassau County Circuit Court located at 76347 Veterans Way,
Suite 456, Yulee, Florida 32097; and

WHEREAS, the Vendor has previously entered into a Contract with Sourcewell
(hereinafter “Lead Contracting Agency”), pursuant to a formal competitive procurement process
for the same goods and services (hereinafter “Original Contract™), a copy of which is attached
hereto and incorporated herein as “Exhibit A”; and

WHEREAS, Section 1-141(d)(3) of the Nassau County Code of Ordinances, Purchasing
Policy, allows for piggybacking for the same goods or services; and

WHEREAS, the County desires to access the Original Contract with the Vendor for the
acquisition of said goods and services in accordance with the terms of the “Exhibit A”.

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:

SECTION 1. Recitals.

1.1 The above recitals are true and correct and are incorporated herein, in their entirety,

by this reference.
SECTION 2. Exhibits.
2.1 The Exhibits listed below are the exhibits incorporated into and made part of this
Agreement:
Exhibit A ORIGINAL CONTRACT WITH LEAD CONTRACTING AGENCY
Exhibit B VENDOR’S QUOTE/PROPOSAL

SECTION 3. Prices, Parties and Additional Terms and Conditions.
!
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3.1 The Vendor shall be compensated in an amount not to exceed Three Hundred Sixty-
Five Thousand Six Hundred Eighty-Four Dollars and 11/100 ($365,684.11) in accordance with
Vendor’s Quote/Proposal attached hereto and incorporated herein as Exhibit “B.” The Vendor's
Quote/Proposal shall reflect the pricing under the same terms and conditions as contained in
Exhibit “A” or lower if needed but, cannot exceed the pricing listed in Exhibit “A”.

3.2 All references to the Lead Contracting Agency in Exhibit “A” shall for the purpose
of this Agreement be replaced with the words of “Nassau County™ or “County”.

3.3 Any additional terms or conditions not set forth in this Agreement or any attachments
whether submitted purposely or inadvertently, shall have no force or effect. In the event of any
conflict between the terms of this Agreement and the terms of the Original Contract or any
attachments, the terms of this Agreement shall prevail.

SECTION 4. Term of Agreement.

4.1 Notwithstanding any other provision of the Original Contract to the contrary, the term
of this Agreement shall begin upon the date fully executed and end ninety (90) days thereafter.
SECTION S. Termination for Default.

5.1 If the Vendor fails to perform any of its obligations under this Agreement, and if such
default remains uncured for a period of more than fifteen (15) days after notice thereof was given
in writing by the County to the Vendor, then the County may, without prejudice to any right or
remedy the County may have, terminate this Agreement.

5.2 Upon termination of this Agreement, the Vendor shall immediately (1) stop work on
the date specified; (2) terminate and settle all orders and subcontracts relating to the performance
of the terminated work; (3) transfer all work in process, completed work, and other materials
related to the terminated work to the County; and (4) render to the County all property
belonging to the County, including but not limited to, equipment, books, and records.

SECTION 6. Termination for Convenience.

6.1 The County reserves the right to terminate this Agreement in whole or part by giving

the Vendor written notice at least thirty (30) days prior to the effective date of the termination.
Upon receipt of written notice of termination from the County, the Vendor shall only provide
those services and/or materials specifically approved or directed by the County. All other rights
and duties of the parties under the Agreement shall continue during such notice period, and the

County shall continue to be responsible to the Vendor for the payment of any obligations to the
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meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency, upon request from the
public agency’s custodian of public records, in a format that is compatible with
the information technology systems of the County.

€. A request to inspect or copy public records relating to a Nassau County
Agreement must be made directly to the Nassau County Custodian of Public
Records. [f Nassau County does not possess the requested records due to the
Vendor maintaining the public records, then Nassau County shall immediately
notify the Vendor of the request for records. The Vendor must provide the
records to Nassau County or aliow the records to be inspected or copied within a
reasonable time. If the Vendor does not comply with Nassau County’s request for
records, Nassau County shall be entitled to enforce the Agreement provisions
herein for failure to comply with the terms of the Agreement. Any Vendor which
fails to provide public records to Nassau County within a reasonable time may
also be subject to penalties as provided under Section 119.10, Florida Statutes,
including punishment by fine or may be guilty of committing a misdemeanor of
the first degree for any willful and knowing violation.

f. Ifacivil action is filed against the Vendor to compel production of public records
relating to the Agreement, the Court shall assess and award against the Vendor the
reasonable costs of enforcement, including reasonable attorney fees if:

(a) The Court determines that the Vendor unlawfully refused to comply with
the public records request within a reasonable time; and

(b) At least eight (8) business days before filing the action, the plaintiff
provided written notice of the public records request, including a statement that
the Vendor has not complied with the request, to the County and to the Vendor.

g. A notice complies with this Section, if it is sent to the County’s custodian of
public records and to the Vendor at the Vendor’s address listed on its Agreement
with the County or to the Vendor’s registered agent. Such notices shall be sent
pursuant to Section 11.1 hereinbelow.

h.  If the Vendor complies with a public records request within eight (8) business
days after the notice is sent, the Vendor is not liable for the reasonable costs of
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enforcement.

i. In reference to any public records requested under this Agreement, the Vendor
shall identify and mark specifically any information which the Vendor considers
confidential and/or proprietary, inclusive of trade secrets as defined in Section
812.081, Florida Statutes, and which the Vendor believes to be exempt from
disclosure, citing specifically the applicable exempting law and including a brief
written explanation as to why the cited Statute is applicable to the information
claimed as confidential and/or proprietary information. All materials shall be
segregated and clearly identified as "EXEMPT FROM PUBLIC DISCLOSURE."

j In conjunction with the confidential and/or proprietary information designation,
the Vendor acknowledges and agrees that after notice from County, the Vendor
shall respond to a notice from the County immediately, but no later than 10
calendar days from the date of notification or the Vendor shall be deemed to have
waived and consented to the release of the confidential and/or proprietary
designated materials.
k. The Vendor further agrees that by designation of the confidential/proprietary
material, the Vendor shall defend the County (and its employees, agents and
elected and appointed officials) against all claims and actions (whether or not a
lawsuit is commenced) related to the Vendor's designation of the material as
exempt from public disclosure and to hold harmless the County (and its
employees, agents and elected and appointed officials) from any award to a
plaintiff for damages, costs and attorneys' fees, incurred by the County by reason
of any claim or action related to the Vendor's designation of material as exempt
from public disclosure.
SECTION 8. E-Verify.
8.1 The Vendor shall comply with Section 448.095, Florida Statutes, and use the United
States Department of Homeland Security’s E-Verify system (“E-Verify”) to verify the
employment eligibility of all persons hired by the Vendor during the term of this Agreement to
work in Florida. Additionally, if the Vendor uses subcontractors to perform any portion of the
work (under this Agreement), the Vendor shall include a requirement in the subcontractor’s

contract that the subcontractor use E-Verify to verify the employment eligibility of all persons
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SECTION 11. Fiscal Funding.
11.1 This Agreement is subject to the availability of the County funding for each item

and obligation and may be terminated without liability, penalty or further obligation other than
payment of fees then due and owing.
SECTT™™N 12. Indemnification,

12.1 The Vendor shall indemnify and hold harmless the County and its agents and
employees from all claims, liabilities, damages, losses, expenses and costs, including attorney’s
fees, arising out of or associated with or caused by the negligence, recklessness, or intentionally
wrongful conduct of the Vendor or any persons employed or utilized by the Vendor, in the
performance of this Agreement. The Vendor shall, at its own expense, defend any and all such
actions, suits, or proceedings which may be brought against the County in connection with the
Vendor’s performance under this Agreement.

SECTION 13. Insurance.

13.1 The Vendor shall provide and maintain at all times during the term of this

Agreement, without cost or expense to the County, such commercial (occurrence form) or
comprehensive general liability, workers compensation, professional liability, and other
insurance policies as detailed in Exhibit “A”. The policy limits required are to be considered
minimum amounts.

13.2 The Vendor shall provide to the County a Certificate of Insurance for all policies of
insurance and renewals thereof in a form acceptable to the County. Said certificates shall
provide that the Nassau County Board of County Commissioners is an additional insured, and
that the County shall be notified in writing of any reduction, cancellation or substantial change of
policy or policies at least thirty (30) days prior to the effective date of said action with the
exception of ten (10) days for non-payment. All insurance policies shall be issued by responsible
companies who are acceptable to the County and licensed and authorized under the laws of the
State of Florida.

SECTION 14. Independent Vendor Status.

14.1 The Vendor shall perform the services under this Agreement as an independent

contractor and nothing contained herein shall be construed to be inconsistent with this

relationship or status. Nothing in this Agreement shall be interpreted or construed to constitute
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the Vendor or any of its agents or employees to be an agent, employee or representative of the
County.

14.2 The Vendor and the County agree that during the term of this Agreement: (a) the
Vendor has the right to perform services for others; (b) the Vendor has the right to perform the
services required by this Agreement; and (c) the Vendor has the right to hire assistants as
subcontractors, or to use employees to provide the services required by this Agreement.
SECTION 15. Taxes, Liens, Licenses and Permits.

ﬁ _—7) "\15-1 X8k The Vendor recognizes that the County, by virtue of its sovereignty, is not required
to pay any taxes on the services or goods purchased under the terms of this Agreement. As such,
the Vendor shall refrain from including taxes in any billing. The Vendor is placed on notice that
this exemption generally does not apply to nongovernmental entities, contractors, or
subcontractors. Any questions regarding this tax exemption shall be addressed to the County
Manager.

15.2 The Vendor shall secure and maintain all licenses and permits required to perform
the services under this Agreement and to pay any and all applicable sales or use tax, or any other
tax or assessment which shall be imposed or assessed by any and all governmental authorities,
required under this Agreement, and to meet all federal, state, county and municipal laws,
ordinances, policies and rules.

15.3 The Vendor acknowledges that property being improved that is titled to the County,
shall not be subject to a lien of any kind for any reason. The Vendor shall include notice of such
exemptions in any subcontracts and purchase orders issued under this Agreement.

SECTION 16. Assignment.

16.1 The Vendor shall not assign, sublet, convey or transfer its interest in this Agreement
without the prior written consent of the County.
SECTION 17. Compliance with Laws.

17.1 The Vendor agrees to comply with all applicable federal, state and local laws, rules
and regulations during the term of this Agreement.

SECTION 18. Governing Law ar< Venue.

18.1 This Agreement shall be interpreted and construed in accordance with the laws of
the Statue of Florida with Venue for any action brought in Nassau County, Florida.

SECTION 1° €syerability.
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19.1 If any section, subsection, sentence, clause, phrase, or portion of this Agreement is,
for any reason, held invalid, unconstitutional, or unenforceable by any Court of Competent
Jurisdiction, such portion shall be deemed as a separate, distinct, and independent provision, and
such hol g shall not affect the validity of the remaining portions thereof.

IN WITNEf W] IREOF, the parties have executed this Agreement which shall be

deemed an original on the day and year last written below.

BOARD OF COU Y COMMISSIONERS JOHNSON CONTROLS SECURITY
NASSA COU! 'Y FLORIDA JLUTIONS LLC

14 E l ( Mw 9/4/2024

Date By: Brandon L. Jack Date
Its: :gional \ :President
Address: 4820 Exect Suite )9

Jac! aville, FL 32216

ATTEST TO CHAIR’S SIGNATURE Approved as to form by County Attorney
W
A rawford, Ex- 0 Clﬁ,{rk venise C. May, County Attorney

9/16/2024

Da 1 10-14-24 Date:
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All Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are clearly indicated in
Vendor’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship
for a period of one year for Equipment and Products and ninety days for Services. Vendor’s
dealers and distributors must agree to assist the Participating Entity in reaching a resolution in
any dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that is
effective past the expiration of the Vendor’s warranty will be passed on to the Participating
Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will
make available to Sourcewell a means to validate or authenticate Vendor's authorized dealers,
distributors, and/or resellers relative to the Equipment, Products, and Services related to this
Contract. This list may be updated from time-to-time and is incorporated into this Contract by
reference. It is the Vendor’s responsibility to ensure Sourcewell receives the most current
version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s
Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendor must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
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time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery.

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. in the event of the delivery of
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon
as possible and the Vendor will replace nonconforming Equipment and Products with
conforming Equipment and Products that are acceptable to the Participating Entity.

B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

Identify the applicable Sourcewell contract number;

Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

¢ Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
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restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will become an amendment
to this Contract and be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Vendor understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. if a Participating
Entity issues a purchase order, it may use its own forms, but the purchase order should clearly
note the applicable Sourcewell contract number. All Participating Entity orders under this
Contract must be issued prior to expiration of this Contract; however, Vendor performance,
Participating Entity payment, and any applicable warranty periods or other Vendor or
Participating Entity obligations may extend beyond the term of this Contract.
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Vendor’s acceptable forms of payment are included in Attachment A. Participating Entities will
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of
any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Vendor, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements, Vendor will deliver its standard terms and conditions for
monitoring services, and its standard terms and conditions for the scope of all task orders, to be
incorporated in transaction documents with the Participating Entity. Some Participating Entitles
may require the use of a Participating Addendum; the terms of which will be worked out
directly between the Participating Entity and the Vendor. Any negotiated additional terms and
conditions must never be less favorable to the Participating Entity than what is contained in this
Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements (such as e-commerce specifications,
specialized delivery requirements, or other specifications and requirements) not addressed in
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Vendor in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the goods to be purchased;

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements; or

3. Vendor commits any material breach of this Contract or the additional terms agreed to
between the Vendor and a Participating Entity.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to

Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:
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e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, supply issues, customer issues, and any other
necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

e Customer Name (e.g., City of Staples Highway Department);
e Customer Physical Street Address;

e Customer City;

e Customer State/Province;

e Customer Zip Code;

e Customer Contact Name;

e Customer Contact Email Address;

e Customer Contact Telephone Number;

» Sourcewell Assigned Entity/Participating Entity Number;

e item Purchased Description;

e Item Purchased Price;

e Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Vendor.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Vendor may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Vendor’s name and Sourcewell-assigned contract number in the memo; and must be
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mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the canceliation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Vendor's Authorized Representative is the person named in the Vendor’s Proposal. if Vendor’s
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed
assignment agreement. Such consent will not be unreasonably withheld.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties.

D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not
waive the provision or the right to enforce it.

E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or
oral, may be used to bind either party. For any conflict between the attached Proposal and the
terms set out in Articles 1-22, the terms of Articles 1-22 will govern.
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F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. LIABILITY

Vendor must indemnify, save, and hold Sourcewell and its Participating Entities, including their
agents and employees, harmless from any claims or causes of action, including attorneys’ fees,
arising out of negligence or willful misconduct in the performance of this Contract by the
Vendor or its agents or employees for third-party injury or death to person(s) or property or
caused by some defect in the Equipment, Products, or Services under this Contract to the
extent the Equipment, Product, or Service has been used according to its specifications. Vendor
will not be liable for indirect or consequential damages.

12. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, coilected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond
to the request.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Vendor.
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Vendor’s Trademarks in advertising and promotional materials for the
purpose of marketing Vendor’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to its and their respective distributors, marketing
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and
promotional materials for the purpose of marketing the Parties’ relationship to Participating
Entities. Any sublicense granted will be subject to the terms and conditions of this Article.
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Each party will be responsible for any breach of this Article by any of their respective
sublicensees.
3. Use; Quality Control.
a. Sourcewell must not alter Vendor’s Trademarks from the form provided by
Vendor and must comply with Vendor’s removal requests as to specific uses of its
trademarks or logos.
b. Vendor must not alter Sourcewell’s Trademarks from the form provided by
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses
of its trademarks or logos.
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s Trademarks only in good faith and in a dignified manner consistent
with such party’s use of the Trademarks. Upon written notice to the breaching party,
the breaching party has 30 days of the date of the written notice to cure the breach
or the license will be terminated.
4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its
Participating Entities against any and all suits, claims, judgments, and costs instituted or
recovered against Sourcewell or Participating Entities by any person on account of the use
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Vendor
in violation of applicable patent or copyright laws.
5. Termingation. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of vendors which may be used until the next printing). Vendor must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator
assigned to this Contract.

D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.
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14. GOVERNING LAW, JURISDICTION, AND VENUE

Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found to be illegal, unenforceable, or void then both
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the
remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Vendor will jointly develop a short briefing document that describes the
issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Vendor must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Vendor fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result
of such failure to proceed will be borne by the Vendor.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.
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Written notice of default and a reasonable opportunity to cure must be issued by the party
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defauiting
party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, inciuding any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at
all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an "AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer’s Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Vendor will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
€G0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for Products-Completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liobility Insurance. During the term of this Contract, Vendor

will maintain insurance covering all owned, hired, and non-owned automobiles in limits
of liability not less than indicated below. The coverage must be subject to terms no less
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broad than iSO Business Auto Coverage Form CA 0001 (2010 edition or newer), or
equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Vendor will maintain umbrella
coverage over Workers’ Compensation, Commercial General Liability, and Commercial
Automobile.

Minimum Limits:

$2,000,000

5. Network Security and Privacy Liability Insurance. During the term of this Contract,
Vendor will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Vendor’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data - including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish
to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in

this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Vendor’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is
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primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require
similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Vendor must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Vendor conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Vendor certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Vendor further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.
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21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require
additional requirements based on specific funding specifications. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Vendor’'s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b}, in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Vendor must be in
compliance with alt applicable Davis-Bacon Act provisions.
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C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicabie to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourcewell resulting from this procurement process, Vendor must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing reguiations issued by the awarding agency. Vendor
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Vendor must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names

Rev. 10/2020 15



Docusign Envelope ID: 670B3FEF-4A7C-4ACB-B629-78034340D377

030421-TIS

of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Vendors must file al! certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 US.C. §
1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain ali records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

i. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview
and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is

a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
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Core Values, Business Philosophy
Johnson Controls Values:

INTEGRITY FIRST: We promise honesty and transparency. We uphold the highest
standards of integrity and honor the commitments we make.

PURPOSE LED: We believe in doing well by doing good and hold ourselves
accountable to make the world a better place through the solutions we provide, our
engagement in society, the way we do business, and our commitment to protect
people and the environment.

CUSTOMER DRIVEN: We win when our customers win. Our long-term strategic
relationships provide unique insights and the ability to deliver exceptional customer
experiences and solutions.

FUTURE FOCUSED: Our culture of innovation and continuous improvement dnves
us to solve today's challenges while constantly asking ‘what's next.

ONE TEAM: We are one team, dedicated to working collaboratively together to
create purposeful solutions that propel the world forward.

Johnson Controls has been operating in Canada for over 50 years and over this
time we have built up our capacity and capability. We are experienced, financially
sound and work hard to ensure our personnel is committed to delivering the right
solutions to over 100,000 customers throughout Canada. Building on a strong
heritage, we've combined our Installation and Services businesses in Canada. On
March 28, 2015, the entity was created on the amalgamation of Tyco intemational of
Canada Ltd. and Tyco Integrated Security Canada, Inc. This combination of our
heritage resources - Tyco Integrated Security (formery ADT commercial),
SimplexGrinnell, and Intercon - positions us as a leading-edge innovation and growth
company.

Products Or Services

Johnson Controls offers best-in-class technologies, products, installation, and service
capabilities across building management, fire, secunty, sensors/controls, HVAC,
industnial refrigeration, and energy storage solutions. Our offering indudes total
support for all fire alarm, fire detection, fire protection, integrated security, HVAC,
Building Controls, healthcare communications, and sound/communications needs. Our
capabifities include design, engineering development, integration, installation, project
management, programming, testing, commissioning, training, warrarty support, and
post-warranty service. Our Technicians are highly trained and use state-of-the-art
test equipment to ensure high-quality results and are trained to perform related
repairs, in addition to inspections and responding to emergency maintenance
requirements. Our life safely services are “Best-Value” for the following reasons:

Specialized inspection teams trained to identify and correct problems before they
occur, thus preventing costly nuisance alarms and unnecessary downtime.

Experienced technicians ensure that repairs are done right and in a timely manner.
Standardized reporting and documentation.
Customized service plans to meet any customer's needs.

Our organization provides local support from our North American network of over
150 local offices in the United States and Canada. Each office functions as a “one-
stop-shop” providing parts, supplies, and equipment specific to each of the clients it
serves. Additionally, Johnson Controls has a Warehouse in Atlanta, Georgia. Staffed
with approximately 250 full-time personnel, our team ensures orders are filled
promptly. This 240,000 square foot facility stocks extensive inventories of all of the
products sold by legacy Tyco Intemational companies, including Simplex fire alarm
panels and peripherals, Grinneli and ANSUL fire suppression products,
SoftwareHouse, Exacq, Kantech, DSC, and American Dynamics security equipment,
and all brands of Nurse Call solutions offered currently or in the past. The
warehouse ships an average of over 12,000 orders a month, some 6,000 plus
items each month are shipped to Johnson Controls offices.

Bid Number: RFP 030421 Vendor Name: Tyco Integrated Fire & Security Canada Inc.
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How is your organization best described: is
it a manufacturer, a distributor/dealer/reseller,
or a service provider? Answer whichever
question (either a) or b) just below) best
applies to your organization.

a) If your company is best described as
a distributor/dealer/reseller {or similar entity),
provide your written authonization to act as a
distributor/dealerireselier for the manufacturer
of the products proposed in this RFP. if
applicable, is your dealer network
independent or company owned?

b) if your company is best described as
a manufacturer or service provider, describe
your reiationship with your sales and service
force and with your dealer network in
delivering the products and services
propased in this RFP. Are these individuals
your employees, or the employees of a third
party?

A - Johnson Controls is a reseller and service provider. Johnson Controls designs
and manufactures integrated systems to detect intrusion, control access, and react to
movement, fire, smoke, flooding, environmental conditions, industnal processes, and
other hazards. In addition, Johnson Controls designs and manufaclures fire detection,
fire sprinkler, fire suppression, emergency communications, and nurse call systems in
both new and existing facilities.

Johnson Controls' commitment to providing high-quality life safety solutions runs as
deep as our resources. As a highly recognized systems integrator, Johnson
Controls has unique ties to brands such as Simplex, York, Metasys, Software House
access control systems, American Dynamics, and Exacq CCTV and VMS systems.
This equipment is manufactured by our sister company, Tyco Security Products.
Consequently, the Johnson Controls team has factory-direct access to TSP's
products, pricing, services, and support.

14

If applicable, provide a detailed explanation
outlining the licenses and certifications that
are both required to be held, and actually
held, by your organization (including third
parties and subcontractors that you use) in
pursuit of the business contemplated by this
RFP.

Bid Number: RFP 030421

Johnson Controls is qualified to do business in all 50 US states with over 10,000
employees. Regarding contractor & business licensing, Johnson Controls Fire
Protection cumrently operates from more than 120 offices across North America and
holds over 2,300 separate required licenses related to Fire Protection & Secunty
Services.

Licenses

Johnson Controls is tegally qualified to do business in all states in the United
States and numerous foreign cauntries. Johnson Controls holds all necessary
licenses and registrations to conduct its business.

UL Certification

Underwriter Lab (UL) is a safety science company that certifies, validates, tests
inspect, audits advises, and trains. The requirement for UL system certification
varies by area, even within the same state. The process of every aspect of a fire
system, extending beyond the usual codes and standards. For example, when a fire
system is instafled, UL certification would involve very specific documentation and
verification process: documenting each piece of equipment, ensuring that each piece
bears a UL sticker and is a listed product; confirming the number and color of
wires, and so on.

Other UL certifications apply to our district or regional offices and must be renewed
yearly. These address areas with a lower incidence of false alarms because
systems are being installed and maintained properly. UL certification simply makes
systems better for our customers and our company is audited by UL every three
years to help ensure a quality program.

Johnson Controls aisa has UL-certified products ranging from smoke detectors for
special applications to Central Station protective signaiing devices.

Certifications

Johnson Controls technicians are trained and certified in programs by in-house
leaming management trainings as well as independent, third parties. Our
certifications are used as a benchmark of the people who work in life safety.

NFPA Certification

NFPA (National Fire Protection Association) certification puts an individual into an
elite group with exceptional and extraordinarily comprehensive knowledge. NFPA's
Certified Fire Protection Specialist (CFPS) program is exiremely challenging and a
limited number of individuals worldwide have been certified. We have NFPA-certified

resources on staff, ranging from technicians to managers, who can offer their

Vendor Name: Tyco Integrated Fire & Security Canada Inc.
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Fortune Magazine

AAA Rating

Environmental, social, and govemance

MSCI Socially Responsible Indices

Carbon Clean 200

Biggest public companies ranked by green energy revenues
Corporate Knights and As You Saow

Energy Star Most Efficient 2020

Most efficient products

Energy Star

Environmental Leader Project of the Year

For partnership with The University of Hawaii (UH) Maui College
Environmental Leader and Energy Manager Today

Top Project Judges’ Choice Award

for its impressive strides in sustainability and renewable energy
Environmental Leader and Energy Manager Today

Environment + Energy Leader 100

Terill Laughton, VP, and GM of Energy Optimization and Connected Equipment
Environmental Leader and Energy Manager Today

INNOVATION

Johnson Controls Top 100 Global Innovators, 5-ime winner

Most innovative corporations and institutions in the world, 2016, 2017, 2019, 2018,
2020

Clarivate Analytics
Overall l1oT Company of the Year, 2020

Top companies, technologies, and products in the global Intemet of Things (ioT)
market

loT Breakthrough

Most Intelligent Building - Corporate Headguarters (Bee'ah’s new headquarters in
the UAE)

optimize energy efficiency, make the best use of available space and help the
building’s occupants be more productive

Digie Award
QUALITY / PRODUCTS

Our organization participates in a wide range of aclivities and has been recognized
in several unique areas. The following information highlights some key examples.

Humanitarian Award, 2019
Fire Commissioner's Humanitarian Award
Fire Department of the City of New York Foundation

Sustainability Product of the Year
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The YORK® Mission Critical Direct Evaporative Cooling Air Handling Unit in the
2019 Sustainability Awards. The awards honor those who have made sustainability
an integral part of their business practice.

The Business Intelligence Group

Edison Award

Environmentally Friendly Solutions sub-category of the Energy and Sustainability
award category

The Edison Awards annually honor excellence in human-centered design and
innovation

Five honors in the 2019 Brandon Hall Group Human Capital Management
Excellence Awards

Innovative leaming solutions and sales training programs that heip improve the
human capital management space, achieve results and provide meaningful careers

Brandon Hall Group
YORK® YHAU CGN Absorption Chiller — Heater

use of a natural refrigerant (water) that offers zero ozone depletion and global
warming potential

New Products for Engineers

2018 W Best Plants Winner, Norman OK plant

Operational excellence

Industry Week

four 2019 World Class Briefing Awards

for its excellence in management, planning, customer experience, and measurement
Association of Briefing Program Managers

Most Intelligent Building — Corporate Headquarters (Bee'ah's new headquarters in
the UAE)

Optimize energy efficiency, make the best use of available space and help the
building's occupants be more productive

Digie Award
WORKFORCE DIVERSITY

Grady Crosby, vice president of public affairs and chief diversity officer honored
with the 2019 Business Champion award

Commitment to creating a diverse and indusive workforce

African American Chamber of Commerce

Top 50 Employers for Women Engineers, 2019

Readers of Woman Engineer were asked to name the employers for whom they
would most like to work or that they believe would provide a positive working
environment for women

Women Engineer

50 Best Companies for Diversity

Dec 2018

Black Enterprise Magazine

Top Employer ~ China, 2018

For exceptional employee conditions, nurturing and developing talent throughout all
Jevels of the organization and striving to optimize its employment practices and to
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»  Communication with the other personnel associated with the project.

Johi Controls employs over 2,000 full-ime sales professionals; 750 of these
indiviouals are focused on selling contracting work and larger projects in our
managed account portfolic. The balance of our sales force is onented to seliing
service contracts. E£ach of our 120 offices has a mix of contracting and service-
onented salespeople. The size of the market depends on the sales staff size and
alignment to the market.

24 Dealer network or other distribution Our team has factory-direct access to a leading fire afarm, fire suppression, sprinkler,
methods. HVAC, and security products via the Johnson Controls famity of products. These
indude:

Metasys

York

Tyco

Simplex Fire Alarm Systems

Ansul Fire Suppression Systems

Hygoed Fire Suppression Systems
Neuruppin Fire Extinguishers

Pyro-Chem Fire Suppression Systems
SKUM Foam Firefighting Products
Grinnell Sprinkler Components

American Dynamics CCTV Systems
Exacq IP Video Surveillance Solutions
DSC Security Products

Mustra Cameras

Proximex Physical lnformahon Management Systermns
Software House Access Control Systems
Kantech Access Contro| Solutions

Scott Life Safety Products

CEM Security Management Solutions
Bentel Security and Fire Control Systems
Visonic Wireless Alaim Systems

EZ Care Nurse Call Products
Sensormatic

Executone Nurse Call Systems

Zettier Nurse Call Systems

We also have national agreements with today’s leading life safety manufacturers to
facilitate the integration of ther products into our customers’ life safety systems.
These include, but are not limited to:

Kidde Fire Extinguishers

Marioff

Aimetis

Axis Communications
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BCDVideo

Cisco

Milestone

Pelco

American Signal Corporation
Arecont Vision

Assa Abloy DSS

AtHoc (Desktop Alerts, System Integrations)
Automatic Control Systems
Code Biue

Commend

Cooper Notification - WAVES
Del!

DVTel

Dynalock

Fargo

Firetide

FLIR (Thermal Imaging)

HES (Strikes)

Hewlett Packard via Burgess Computer Decisions
HID Corp.

Inova Solutions

interfogix - (ntemational Fiber Systems
Intransa

IQinvision#

Keyscan (Canada Only)

L1 Identity Solutions

Mate intelligent Video

Middle Atlantic Products
Milestone

OnSSl

Pivot 3

S2 Security Systems

Salient Systems

Schneider Electric (Continuumy)
Securitron

Sielox

Sony
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Talk-A-Phone

Tomsed

Ultra MagiCard/ Ultra Electronics
UTC Fire and Security - Facility Commander ¥Wnx
UTC Sentrol

Vicon

VideolCGi#

Winsted

Rauland

Tektone

Vaicom

Versus

Vocera

Emergin

Ascom

Heritage

Lenel

25 Service force. Johnson Controls owns and operates over 120 district offices across North America,
instead of a dealer network. Our offices are centered around major metropolitan
areas. This aflows our 2,000 sales professionals to focus 100% of their attention on
meetling the fire and life safety equipment and service needs of our clients and
potential clients surrounding these areas.

Johnson Controls self-performs all service work for the fire and fife safety systems
confemnpiated by this RFP, Across North America, our services organization is staffed
by more than 8,000 technicians, installers, and other professionals. Through this
organization, our team provides 24/7 emergency service and brings customers
unrivaled knowledge and expertise in designing, engineering, installing, testing,
inspecting, maintaining, servicing, and supporting fire detection, fire suppression, and
other life safety systems.
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38

Describe any “green” initiatives
that relate to your company or to
your products or services, and
incdude a list of the certifying
agency for each.

At Johnson Controls, we've been dedicated to protecting the environment since our invention
of the electric thermostat in 1885, which provided a fundamental shift in the energy
efficiency of buildings. Now, ail over the world, our products and services empower
customers and communities to consume less energy and conserve resources.

Our Objectives

Sustainability is an integral part of our vision and values. Qur environmental efforts are
conducted with the follawing objectives in mind:

. Supporting our company's growth and exceeding our customers’ increasing
expectations for more sustainable products and services.

. Fostering a culture of sustainabifity that engages and attracts people who want to
make a difference.

. Improving our operational efficdency, induding lowering costs and reducing the
environmental footprint of our operations and supply chain.

. Expanding engagement with our stakeholders on environmental issues, including leading
in global partnerships that increase the scale of our sustainability impact.

. Demonstrating our commitment from the top, including the continued integration of
sustainability into company goals and decision-making.

Our Accomplishments

Across our organization, we seek to continuously improve in our environmental work. We're
proud and fortunate to have been incuded in more than 40 prestigious sustainability
indexes in recent years.

2020 World's Most Ethicai Company. Our 13thyear in a row to be so recognized—a record
only 7 companies worldwide have ever achieved.

100 Best Corporate Citizens, 2020. We achieved the rank of #3in our category and#18
overall among the 100 Best Corporate Citizens for 2020, for environmental, socal, and
govemance (ESG) transparency and performance. We were up against 1000 of the
biggest companies in the US to achieve this ranking.

MSCI AAA Status. This is Morgan Stanley’s sustainability index. Only 5% of companies
achieve AAA.

S&P 500 ESG Index. Even at a time when companies like Walmart, Twitter, and Honeywelt
were dropped from the S&P index, we maintained our spot. We are included in the Dow
Jones Sustainability Index as well.

Here are just some of the reasons why we've received this recognition:

. From 2002 through 2017, we are proud to have reduced our energy intensity by 47
percent and our greenhouse gas intensity by 41 percent.

. Qur efforts align with the United Nations Sustainable Development Goals, a universal
call to action to end poverty, protect the planet and ensure that all people enjoy peace and
prosperity.

. We always strive to do more, which is why in 2017 we adopted a new 2025
Sustainability Strategy. This strategy drives sustainability across our entire value chain by
focusing on five areas: solutions, people, partnerships, performance, and governance. As
part of this new strategy, we are committing to new, ambitious 2025 goals related to
greenhouse gas emissions, energy, water, waste, safety, and diversity from a 2017 baseline.

39

Identify any third-party issued eco-
labels, ratings or certifications that
your company has received for
the equipment or products
included in your Proposal related
to energy efficiency or
conservation, life-cycle design
(cradie-to-cradle), or other
green/sustainability factors.

Bid Number: RFP 030421

We are unaware of the Certification of independent products, however, Johnson Controls
uses third-party software Process Map for our Environmental, Health, and Safety Information
System (EHSIS) to track environment, health, and safety data from facilities worldwide. Data
are reviewed routinely by qualified personnel, including the regular use of an intemnal audit
process 1o check not only data in the system but also sitedevel checks of original records
and other aspects. At times, we engage assistance from third-party environmentai, health
and safety, and ISO consullants for site-spedific audits. This incudes using, for some sites,
certified registrars to validate and certify our operations o various quality, environmental, six
sigma, and safely standards, e.g., ISO 9000, 1ISO 14001, OHSAS 18001. Additionally, filings
with environmental, health and safety, and other regulatory agencies are routinely checked

intemally and by the applicable regulatory agency.
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40 Describe any Women or Minority [Johnsen Controls is a leader in supplier diversity. Since 1993, we have spent mare than
Business Entity (WMBE), Small $22 billion with certified women- and minority-owned suppliers. Globafly, we have included
Business Entity (SBE), or veteran |more than 300 diverse and historically underutilized companies into more than 30 product
owned business certifications that [and service procurement categories to support our customer solutions.

your company of hub partners

have obtained. Upload Johnson Controls' supplier diversity program is successful because of accountability, training,
documentation of certification (as |and supplier diversity processes that extend into our customer and supplier networks.
applicable) in the document Supplier diversity is approached as a discipline that is not confined to one department,

upload section of your response. |geography, or an elite group of star performers. All of the operational, commercial, and
advanced suppiier diversity aclivities are tied together with standardized processes company-

wide.
41 What unique attributes does your ]At Johnson Controls, our vision is a world that's “safe, comfortable, and sustainable™—and
company, your products, or your our broad set of innovative security products and services focuses on what you need to
services offer to Sourcewell make people, facilities, and assets safe.

participating entities? What makes
your proposed solutions unique in |Johnson Controis F leverages the world-class products and services of our affiliates, such
your industry as it applies to as Ansul, Master Protection/FireMaster, Scoft, York, Metasys, and Tyco Security Products.
Sourcewell participating entities? Serving a geographic area that covers all of North America, Johnson Controls is committed
to being a single-source provider that delivers unequaled customer service. Johnson
Controls features a number of distinguishing competencies:

. Highly refiable, technologically advanced fire, life safety, integrated security,
communications, and workforce management systems and services.

. A network of company-owned offices across North America with high-quality systems
and consistent services at the local level.

Johnson Controls Benefits Include:

An Experienced Partner. Johnson Controls’ industry expertise spans key vertical markets,
induding Healthcare, Higher Education, Utilities, Industrial, Manufacturing, Transportation, and
Govemment.

Global Resources. Johnson Controls offers local, in-market expertise with regional, national,
and global support networks. These networks share resources to support our client's needs
and requirements.

Best Practices. Our organization seeks to make strategic investments that result in
continuous product innovation backed by patent protection. .

Strategic Plan. Johnson Controls’ business model is designed to minimize project risks,
preserve our dlient's profits, and automate efficiencies. By doing so, we gain reaktime
intelligence from a single, scalable platform capable of providing integrated solutions.
Enhanced Services Capabilities

Johnson Controls offers a suite of advanced connected life-safety services and technologies
powered by OpenBlue. This suite is combined with our technicians’ extensive industry
knowledge and training to help ensure improved performance and reliability, code
compliance, and operational efficiency of customers’ fire and life-safety systems.

Continuous monitoring and diagnostics enabled by loT connectivity with a doud-based
platform

Field data acquisition enabled by non-intrusive diagnostic technologies and trending analytics
Rapid response and issue resolution through Remote Service Support

Predictive Diagnostics to diagnose deficiencies and extend equipment life

Connected systems providing automatic notifications to helping prevent system failures

24/7 monitoring and live advisory support

Preventative maintenance for enhanced system performance and false alamm reduction

Xaap (SaaS) solution that provides a centralized platform for building compliance data

Table 9: Warranty/Performance Standards or Guarantees

Describe in detail your manufacturer warranty program or performance standards or guarantees, including conditions and
requirements to qualify, claims procedure, and overall structure. You may upload representative samples of your warranty
or performance materials (if applicable) in the document upload section of your response in addition to responding to the
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65 Proyide a detailed description of the TYCO/Johnson Controls now provides a wide spectrum of innovative products, expert
equapmept, products, and services that you installation and services, and systems integration to help improve operational and
are offering in your proposali. energy outcomes for customers worldwide.

SECURITY

Help protect and enhance working and living environments today and tomomrow with
integrated, customer-specific solutions from the world's leading security company.

« 24/7 remote monitoring

» Access control

= Advanced video surveillance

» Intrusion detection

FIRE, LIFE-SAFETY & HAZARD PROTECTION

Help keep peaple and assets safe with comprehensive solutions, design, installation,
service and monitoring from a world leading fire and iife-safety systems provider.

* Fire alarm systems

» Fire sprinkler systems

« Fire suppression systems

- Mass notification systems

- Special hazard solutions

BUILDING SERVICES & PARTS

Tap into resources of the industry’s largest service network for HVAC, security and
life-safety system installation and product supporl. More than 12,000 technicians
working out of nearly 500 focal offices can provide 24x7x365 proactive monitoning,
remote and on-site service and repair, and replacement parts.

+ Aftermarket parts

» Building remote monitoring

« Building system and HVAC repair

» Planned and preventive maintenance

» Predictive and diagnostic services

» Security and life-safety system repair

LIGHTING CONTROLS & RETROFIT

Save energy, minimize costs and meet organizational goals with a range of
services, from business remodels, to new constuction lighting design, to municipal
street lights.

« Lighting retrofits

BUILDING AUTOMATION SYSTEMS

Connect commerdal HVAC, lighting, security and protection systems on one
platform. Vital data and insights improve efficiency, productivity, and occupants’
comfort and safety.

+ Metasys® building automation system

« Metasys Enterprise Optimization applications

RETAIL SOLUTIONS

Gain real-time i  hts into retail facilities, inventories, employees & customers to
achieve maximum ousiness performance in a digitally driven shopping world.

* Loss Prevention

« Inventory Intelligence

= Traffic Insights

OPERATIONAL INTELLIGENCE & LOSS PREVENTION
Helps minimize cosls, maximize operational performance and enhance retum on
investment in security programs with business intefligence solutions.
« Information management solutions
« Realtime location systems (RTLS) for asset management
« Video and traffic analytics
BUILDING WINF SYSTEMS INTEGRATION
Construct a s ‘er building by converging building, businessT and speciaity
on an mntelligent infrastructure. Let us streamline the process to measurably
improve initial and kfecycle costs, enhance funclion, ensure connectivity and create
an innovative, optimized, sustainable environment.
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69 |Fire gewction, sprinkler ~ Yes Effective fire suppression is a multifaceted chalienge that demands a wealth of products,
and suppression systems |~ No systems, and knowledge. We have long been a leader in this vital element of helping to
protect people and property. In fact, we invented the very first sprinkler more than a century
ago and have been delivering expertise, innovations, and service to our customers ever
since.

Today, we manufacture, configure, and install an unmatched range of fire suppression
systems including sprinklers and valves, extinguishers and agents, spedal hazards systems,
related components, and fitings. We serve large, multi-site projects through a network of
design centers of excellence. We provide software that helps users design and configure
systems to meet their unique requirementls. Fire suppression solutions from Johnson
Controls can help you meet your most vital migsion: safety.

We offer fire and life safety products from a wide range of brands to meet specific
customer needs globally.

Control Panels

Sensars and Initiating Devices
Natification and Audio Devices
Networks and Workstations
Emergency Communications

We offer fire suppression products from our broad portfolio of brands to meet specific
customer needs globally.

Fire Sprinklers

LFP® Antifreeze

Fire Valves and Devices

Fire Grooved Couplings

Water Mist Fire Protection Solutions

Fire Sprinkler System Design and Software
Gaseous Systems and Contral Panels
Residential Fire Sprinkler Systems

Fire Extinguishers

Restaurant fire suppression system

Vehicle Systems

Industriai Systems

Foam, Concentrates, Hardware, and Equipment
Hazardaus Spill Contro!

Autonomous Fire Suppression

Mechanical Fittings and Supports

Cold Storage Fire Sprinkier Systems

70  }intrusion and breach & Yes Protecting your home and business is of the highest priority. identifying potential ph_ysical
prevention and detection c No threats at the earliest will contribute to safeguarding your assets, quickly alert the right
solutions authorities, and also prevent any untoward incident from even occurring. At Johnson

Controls, we offer a wide range of security products, which will help you do j_ust t'hal. From
detectors and sensors to signaling systems coupled with cutting-edge innovation—like
PowerG technology-we provide holistic solutions to strengthen your security.

Our security spedialists offer a range of perimeter protection solutions to suit small
businesses and large enterprises. Whether you want to better manage vehicle traffic in and
out of your premises or allow clear access to authorized personnel, we offer round-the-
clock protection.
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71 Glass and window ~ Yes Commercial alarm solutions require an array or specialized products—from sensors and
security, armor, and ¢« No detection panels to integration and remote management tools—as well as the expertise
ballistic applications and and capabilities to integrate them into reliable, robust protection systems.
solutions

Infrared, photoetectric, and motion sensors

Industryeading infrusion detection panels

Monitored 24/7 with emergency dispatch

Flexible integration with existing systems

Inspections, maintenance, service, and support

Local, state, and federai regulatory compliance

Online management for easy aming/disarming and monitoring
Easily integrated with video, access control, and other systems

Alarm verification to reduce or eliminate false alarms

72 |Closed circuit television  Yes Cameras have always been an integral pert of any monitoring system and are extensively
(CCTV), surveillance, and |~ No used, now more than ever. Recognizing the potential of video surveillance to enhance
recording sofutions security, Johnson Controls brings you integrated solutions to simplify as well as strengthen
your video surveillance systems. The armay of cutting-edge producis provide end-to-end
support-from cameras and monitors to software for easy integration; collection, analysis,
and storage of data; all of which contribute to buillding a powerful and effective securty

system

Video Management Systems

License Plate Recognition

Video Inteligence Analytics at the Edge
{P Camera Features in Action

Video Management Technologies
Mobite Apps

Video Management System Hardware
Monitors

Network Video Recorders

Encoders

Network and Digital Video Storage

Video Surveillance

[P Cameras
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73 |Facuy ond parking ¢ Yes Access control is the first line of defense when it comes to the security of your property.
access control solutions c No With a host of trusted brands in the industry, Johnson Controls offer an extensive range of
products to suit establishments of any size and type. We provide comprehensive solutions
for your security needs, from biometric and elecironic access control hardware to the
integrated software; to ensure that your security system is not only wefl-equipped but also
capable of doing much more.

Through our innovative access control products, we ensure busines are well-equipped to
safeguard their assets as well as uphoid the safety of their staff ana visitors.

Access Control Software
Access Control Hardware
Hosted and Managed Security
High Assurance Solutions
Perimeter detection

Integrated Solutions

74  |Arificial intelligence (Al) < Yes More and more, building systems are oawa-enabled and connected to the web. At Johnson
and robotic surveillance ~ No Controls, we are partnering with customers to build smart buildings enabled by artificial
solutions intefligence and loT (Intemet of Things). OpenBlue helps enterprises put their building data
to wark, helping facilities managers discover insights, find efficiencies, and create other
sources of value, chief among them sustainability.

Johnson Controls is at the forefront of smart facilities with sofutions that span your
enterprise and offer a wealth of potential benefits. These next-generation smart buildings
have unique characteristics that unlock new possibilities for how building occupants—
employees and visitors, doctors and patients, or teams and fans—interact with their
environment. In parinership with our customers, we are crealing a self-conscious, setf
healing, and occupant-driven building.

75 Facial recognition and ¢ Yes The victor and VideoEdge Facial Biometric Analytic immediately alert operators when
thermal screening soiutions |~ No known individuals enter an area of interest, allowing for a fast and efficient response. Add
up to 1,000 faces to victor's Identity Manager, saving resources and providing a scalable
facial recognition infrastructure across dozens to hundreds of NVRs. images can be
dynamically added to the dalabase by uploading headshots or saving video stift frames.
Stored and indexed faces can be easily searched for across the entire enterprise and the
comesponding video is displayed for forensic investigation.

Utilize this anaiytic to spot or search for persons of interest such as VIPs, terminated
employees, and known criminals. By integrating victor and VideoEdge Facial Biometric
Analytics one can easily manage alarms and associated video for a streamlined
surveillance system experience.

Our non-invasive, contaciless themmal camera is ideal for deployment at controfied entrances
to areas and facilities where initial skin temperature scanning is needed for staff and
visitors. Johnson Controls smarl elevated skin temperature scanning solution comprises of a
duai sensor, one Thermal the other Colour, camera, and a temperature calibration device
known as a Blackbody.

76 Training, consultative, ¢ Yes Johnson Controls offers several different on-site training approaches that can be customized
monitoring, and  No to meet each customer's requirements. This training approach offers the foliowing
administrative or technical advantages:
support services, and
supplies . it wil facilitate a seamless installation

. It will have residual benefits for years to come.

Our on-site training is designed for the fire alarm system operators who will man the
system’s head-end equipment. The personnel who will be chosen to maintain the fire
alam system should also attend our on-site training sessions.

Many Johnson Controls customers elect to visit the word-class training facifity at comorate
headquarters in Westminster, Massachusetts where they can take advanlage of hands-on
training on fire alarm equipment specifically designed for each respective training class.
SimplexGrinnell is unigue in the industry because we offer custom training courses. It is
highly probable that our instructors will be the only personnel in the room with the
customers trainees. We will develop a specific course that will be presented only to each
customer's employees.

We offer courses for the customer participants who will service, program, and maintain the
Johnson Controls fire alarm system. This training will allow each customer's personnel to
service and maintain, and to identify, correct, and make adjustments or modifications to our
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system. After this training, each customer's personnel should be able to maintain, alter,
troubleshoot and manage our equipment.

Online training courses are also offered through the Johnson Controls Leaming Network
which is Intemet-accessible. Customers are provided user accounts to access these
courses which can be taken muitiple times each if desired.

Monitonng

Our ULC listed monitering center(s) work with our install team to ensure all zones from
your sites have been reported properly. Our Data entry team will make sure your call lists
and specific site instructions are added before the installation taking place.

In the event of an alarm emergency, our Central Monitoring Station will notify agencies /
chosen individuals. Our technicians continue to call the customer contact list until they
successfully reach someone. The personnel located in the Central Monitoring Station can
communicate instantly — by phone, cell phone, fax, or pager — with anyone in the United
States. Alert situations are brought up immediately on the screen, along with a profie
containing all pertinent information such as:

= The nature of the incident.

. The person or persons to be contacted.

. The procedure to follow in case of emergency.

e The location of where the call is originating

. The procedure to follow in case of emergency

Johnson Controls Holds a Patent for its Leading-Edge Telecommunications Technology

. identification of whether a smoke detector, air duct detector, or heat detection alarm
has been activated.

The Center monitors fire systems, security systems, remote CCTV systems, and elevator
alamm systems, and its services are exdusively focused on the commercial, industrial and
ingtitutional markets. When alarm messages come into the Center, trained operators can
respond immediately. The Center's systems provide operators with access to all pertinent
information necessary to respond to emergencies, including the location and nature of the
incident and a detailed listing of whom to call.

Technical Support

Johnson Controls has established a Corporate Service Resource Cenfer in Westminster,
Massachusetts. The SRC receives, schedules and dispatches service repair (break/fix)
calls for all product lines for all Johnson Controls District offices throughout North
America.

The change to a centralized model enables our organization to better communicate with
our customers throughout the lifecycle of the service request. We can aiso leverage
technology as well as standard business processes to keep customers informed to
maximize their service experience. This approach is meant to enhance our current service
offering and create efficiencies in our service response processes to allow for better
utilization of our staff of over 8,000 technicians. The National Service Response Center
also builds on other key advancements Johnson Controls is investing in. Examples include
GPS technology, customer service skills training, and skills training and certification for
technicians.

Our customers still have a high level of cortact with each local District office and each
office will still be responsible for executing the service work with local technicians. The
center allows our organization to concentrate efforts on ensuring customers receive high-
quality service from our organization.

Supplies

Each Johnson Controls technical representative is supplied with a Johnson Controls
technical service vehicle, stocked with a full set of Johnson Controls supplied tools,
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79 Expramn your orgar)ization's approach to At Johnson Controls our approach to cyber protection is aimed at providing peace
cyber security as it relates to your of mind to our customers. Our Higher level of Commitment helps to calm their
proposed solutions. concems by replacing fear with pragmatic solutions and cyber-resilient systems that

provide a range of capabilities to complement their diverse security needs. Our
holistic cyber mindset begins at the initial design concept, continues thraugh
development, and supported through deployment, and includes a rapid incident
response to meet the comprehensive and evolving cybersecurity environment. We
provide and support cyber-resilient systems with a range of capabiliies to
complement the diverse security needs of our customers.

Having engineering teams trained in cybersecurity has given Johnson Control an
advantage in developing products that consider cybersecurity within its core design.
Our certified cybersecurity experts work to validate designs using the latest
recognized industry standards and practices.

Our cybersecurity experts have ceriification including, but fimited to, Certified
Information Systems Security Professional, Certified Secure Software Lifecycle
Professional, Certified Cloud Security Professional, and Certified Ethical Hacker. We
believe that expert-driven cybersecurity designs provide the forethought required to
reduce cybersecurity risk.

The holistic design of the Product Security Program results in many benefits which
can be linked to a specific element of the program. A few of these benefits
include:

The policy-driven team assures that cybersecurity is not an afterthought.

The secure development practices result in product designs that are mare cyber-
resilient

Cybersecurity testing discovers and addresses critical vuinerability before refease

Education on cybersecurity empowers customers to approach cyber risks
pragmatically

Our rapid incident response assesses new threats and vulnerabilities and advises
customers on how fo reduce their cybersecurity risk in a timely manner.
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80 Describe how emerging technologies are  |{OpenBlue is a complete suite of connected solutions that deliver impactful

or will be incorporated in your proposed sustainability, new occupant experiences, and respectful safety and security that
solutions. combines our 135 years of buikling expertise with cutting-edge technology. It also
features a suite of tailored, Al-powered service solutions such as remote diagnostics,
predictive maintenance, compliance monitoring, advanced risk assessments, and
more.

Different security events demand different responses from SOC teams; some have
life-safety consequences. Too often, standard response instructions in paper-based
SOP documents are at best time consuming to reference and at worst — often
outdated. OpenBlue Active Responder is an all-in-one procedure administration
solution that digitizes stalic standard operating procedures in a cloud portal
application for SOC Teams to follow each of the dynamic steps of the SOP as a
series of actionable instructions.

Unidentified threats may have life-safety consequences or significantly disrupt the
enterprise. Without the ability to quickly distinguish key threats from insignificant
events, security analysts have no hope of responding effectively to security events
and effectively mitigating potential damage. Facing an ever-changing threat
landscape, Security Professionals are asked to monitor and report on the
organizations’ ability to meet the preparedness and response requirements to key
threats and risks. OpenBlue Risk Insight helps quantify threat impact using asset
risk score, so you can report on asset nsk over periods of time as part of your
ongoing risk management practices.

Modem physical security solutions five in the doud and they bring all the typical
benefits associated with any digital transformation— centralized management, scalable
solutions, access to tools that require powerful processing, and reduction in costs.
Today, thousands of businesses and organizations trust OpenBlue Cloudvue to
simplify surveillance, streamline access control, and provide powerful intelligence that
improves security aperations and helps with organizational efficiency.
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81 Explain how your organization has The Johnson Controls’ corparate vision states, "Our products, services, and
adapted to provide effective service during |workplaces reflect our belief that what is good for the environment and the safety
the ongoing COVID-19 pandemic. and heaith of all people is good for Johnson Controls.” In support of this vision, our

regional management teams are strongly committed to providing a safe work
environment for all employees. The philosophy and objectives behind this
commitment are:

The safety and health of all employees and the environment is a top priority that is
critical to the success of the business.

The only acceptable level of safety performance prevents employee injury and
accidents.

Safety is the responsibility of every employee, equal to customer satisfaction, quality,
profitability, and efficiency.

Every day, our goal is to foster an injury-free workplace. All employees receive
extensive safety training starting with new hire orentation and continuing with
regulary scheduled safety talks, job hazard analysis, and pre-task planning. Our
comprehensive 600-plus-page safety program is detailed, documented, and availabie
in electronic format for ail of our employees. We also abide by national, state, and
local safety codes, as well as those established by the university.

in keeping with our Zero Harm vision, we have instituted new measures to prevent
the spreading of COVID-19 virus at workplace and construction-sites and are
requiring our subcontractors to adhere to these measures as well.

We have implemented guidance for all employees on the preventative actions they
can take to minimize the risk of infection {handwashing, respiratory hygiene, and
cough etiquette to avoid transmission of a contagious virus, etc.).

We have increased the frequency of deaning and sanitization activities at our
facilities and customer sites.

We have restricted all non-criticail air travel, intemational and domestic, for our
employees.

Business Continuity Planning Teams have been aclivated regionally and are
proactively monitoring regional changes regarding COVID-18. Escalation plans have
been put in place to protect our customers, employees, and subcontractors as part
of our standard business continuity plans and ensure appropriate precautionary
measures are being taken.

Persons who have potentially been exposed, regardless of where or how, are
requested to report 80 immediately, and we have provided subsequent guidance to
all of our leaders, Human Resource teams, and employees on the process. Control
measures to prevent further spreading will indude, as appropriate: thorough worksite
disinfection, preventive quarantining, and notification of all intemal and extemal
contacts (including recent customer contacts).
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SOURCEWELL roewell e

STATE OF MINNESOTA

Member Kircher moved the adoption of the following Resolution:
RESOLUTION TO APPROVE SOLICITATION AND/OR RE-SOLICITATION OF CATEGORIES
Resolution No. 2020-29

WHEREAS, Sourcewell desires to issue a solicitation, and is seeking permission from the Board to issue a
solicitation, for the categories listed on Appendix A, which is attached and incorporated.

WHEREAS, through the Sourcewell Procurement Policy, the Board designated the Chief Procurement
Officer to administer Sourcewell’s cooperative purchasing and contracting program; and

WHEREAS, the Chief Procurement Officer recommends approval of categories detailed above.

NOW THEREFORE BE IT RESOLVED that the Board of Directors hereby approves the solicitation of
categories,

The motion for the adoption of the foregoing resolution was duly seconded by Member Thiel and the
following voted in favor: Mike Wilson, Greg Zylka, Scott Veronen, Sara Nagel, Sharon Thiel, Ryan Thomas,
Linda Arts, and Chris Kircher.

and the following voted against: NONE

whereupon said resolution was declared duly passed and adopted.

Clerk to the Board of Directors
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APPENDIX A Continued

Straub Construction Company, inc.

KS-E-GC01-111319-5.

BKM Constructio ** ~

KS-E-GC02-111319-BKM

MTS Contractirﬁ, e

KS-E-GCO3-111319-MTS

KS-E-R01-111318-PLR

Platinum Roofing, inc

RoofConnect Logistics, Inc

KS-E-R02-111319-RCL

BKM Construction LLC

KS-W-GC01-111319-BKM

RoofConi " ogistics, Inc

KS-W-R02-111319-RCL

Julius Kaac wunstruction Company, Inc.

MO-KC-GC01-111313-JKC

BKM Construction LLC

MO-KC-GC02-111319-BKM

MTS Contracting, Inc

MO-KC-GC03-111318-MTS

Straub Construction Company, Inc.

MO-KC-GC04-111319-5TC

Julius Kaaz Construction Company, Inc.

MO-KC-P01-111319-5KC

Platinum Roofing, Inc

MO-KC-R01-111319-PLR

RoofConnect Logistics, Inc

MO-KC-R02-111319-RCL
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